
No: I 1-36l2014-Trg(Vol II)
Govemment of India

Ministry of Communications
Department of Posts
(Training Division)

Dak Bhawan, Sansad Marg,
New Delhi - 110 001.

Dated: lJ:05'2019

To,

l. AS&FA, Postal Directorate, New Delhi.
2. All Head of Circles.
3. CGM (BDDirectorate/Pll Directorate/Parcel Directorate)
4. All Senior DDsG Postal Directorate, New Delhi
5. The Director, RAKNPA, Ghaziabad (UP).
6. All DDsG, Postal Directorate, New Delhi.
7. All Directors, Postal Training Centres.

Subject: Seeking nominations for Management Development programme "Leadership
Development "at IIM Lucknow from July 0l -03,2019.

Sir/lr4adam,

I am directed to forward a copy of e-mail dated 24.05.2019 received from Sushmita

IIM Lucknow regarding organising of Leadership Development at IIM Lucknow from July 0l
-03, 2019.

2. In this regard, nominations are called for the above mentioned Training Programme latest

by 03.06.2019. It is requested that nominations, ifany, for the programme from your offtce may

please be sent to the Training division ofthe Postal Directorate, duly recommended.

3. This has the approval ofthe Competent Authority.

(Priyanka Mishra)
ADG(Training)

Encl. As above.
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Fw: LeadershiP DeveloPment

Training Division Directorate <trgdte@gmail'com>

l message
Fri, May 24, 2019 at 10:14 AM

DDG flraining) <ddgtraining@indiapost'gov'in>

io:'trgOte@gniait.com" <trgdte@gmail'com>

From: llM Lucknow <iimlucknow.mdp@mdpprograms'co'ln>

Sent: 23 MaY 2019 11:03

To: llM Lucknow

Subiect: LeadershiP DeveloPment

Dear Sir/Ma'am,

Greetings from IIM Lucknow!

We are coming up with a programme on "Leadership Developmen

at IIM Lucknow.

leadershiP Potential.

CONTENTS

. l,eadership and Change

. Communicating for LeadershiP

. LeadershiP and Con{lict Management

. Leading Teams

. LeadershiP and Motivation

Programme Directors: Prof. Pushpendra Priyadarshi

METIIODOLOGY

t" scheduled from ]ul 01 - 03, 2019

gif"ifi"".:r:J explain leadership and leadership potential among people rssentially leadership is

about inltuencing peopre .J;a.t;;i"i;;;-i,J+ thlt the lead-er-himself creates of helps create'

Leadership is a practicing *;;hit; fioes beyond the managerial techniques' skills' and practices' As

more and more complex challenges keep getting added to t'he organizati'onal life, there is a dearth of

oualiw leaders to deal witrf th8m' ffj' "p'og'"u*" tt"tpt puttl"tip*ts understand the nuances of

leadeiship, and through " *i", 
'"f 

S-riutii* and roli piuy. ft"lp them hone and develop their

. Theories of LeadeEFiP

htt$lmait .gqtgle.
P/5 3A1 &97 1 rztrrrr,asl4lori n d= m sg-p/o3.1 w,,7 1 w.
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Measurement and Feedback, simulations, role-play+ theory sensitization through discussions, case

analysis, exercises, inputs from experts and coaching would form the dominant pedagogy for leaming.

Participant Profile: Senior and Middle-Level Managers of organizations.

How to applv:

1. Revert to this email with a line of confirmation to receive the nomination form

4. Confirmation/welcome email will be sent prior to the progtam

NOTE: Kindlv forward this email to your HR Head / Learning and Development team incase this email
has reached the wrono desk.

Thank you,
Yours sincerely,
Sushmita
997s88ss07 I 022-62843556

Upcomlng Programs Dates

Corporate Communication and lmage Building JulyS-10,2019

Business Risk Management for Decision Making July 8-10, 2019

July 10-13,2019

lntemational TrainirE Prwramme on Wodd Bank's Nen, Procurement
Framework July 15-26, 2019

Negotiation & Persuasion Skills

Business Analytics and Big Data July 22-24, 2019

Overcoming Managerial Challenges through Creative Thinking July 2g-August 2, 2019

2. FiIl the nomination form and send it to iimlucknow.mdp@openprogrammes.co.in (you may readr us on thc

below number lor assistance in flling the form)

3. Nomination form will be sent for professor review

Sales & Distribulion management excellence in lndian markets

July 22-24, 2019

Achieving Sales Leadership & Design Thinking wokshop for Middle Level
Sales Managers July 22-26, 2019
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