No: 11-36/2014-Trg(Vol II)
Government of India
Ministry of Communications
Department of Posts
(Training Division)

Dak Bhawan, Sansad Marg,
New Delhi — 110 001.
Dated: #%.05.2019

To,

AS&FA, Postal Directorate, New Delhi.

All Head of Circles.

CGM (BD Directorate/PLI Directorate/Parcel Directorate)
All Senior DDsG Postal Directorate, New Delhi

The Director, RAKNPA, Ghaziabad (UP).

All DDsG, Postal Directorate, New Delhi.

All Directors, Postal Training Centres.

LB Lh e i g

Subject: Seeking nominations for Management Development programme “Leadership
Development “at [IM Lucknow from July 01 -03, 2019.

Sir/Madam,

I am directed to forward a copy of e-mail dated 24.05.2019 received from Sushmita
IIM Lucknow regarding organising of Leadership Development at [IM Lucknow from July 01
-03, 20109.

2. Inthis regard, nominations are called for the above mentioned Training Programme latest
by 03.06.2019. It is requested that nominations, if any, for the programme from your office may
please be sent to the Training division of the Postal Directorate, duly recommended.

=y

(Priyanka Mishra)
ADG(Training)

3. This has the approval of the Competent Authority.

Encl. As above.
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M Gmaﬂ Training Division Directorate <trgdte@gmail.com>

Fw: Leadership Development
1 message

DDG (Training) <ddgtraining@indiapost.gov.in> Fri, May 24, 2019 at 10:14 AM
To: "trgdte@gmail.com” <trgdte@gmail.com>

From: |IM Lucknow <iimlucknow.mdp@mdpprograms.co.in>
Sent: 23 May 2019 11:03

To: IIM Lucknow

Subject: Leadership Development

Dear Sir/Ma'am,
Greetings from IIM Lucknow!

We are coming up with a programme on "Leadership Development” scheduled from July 01 - 03, 2019
at IIM Lucknow. P e e

OBJECTIVES :

Several theories explain leadership and leadership potential among people. Essentially leadership is
about influencing people towards a goal or a vision that the leader himself creates or helps create.
Leadership is a practicing art which goes beyond the managerial techniques, skills, and practices. As
more and more complex challenges keep getting added to the organizational life, there is a dearth of
quality leaders to deal with them. This programme helps participants understand the nuances of
leadership, and through a series of simulations and role plays help them hone and develop their
leadership potential.

CONTENTS
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Theories of Leadership — - —_— PR

Leadership and Change

Communicating for Leadership

Leadership and Conflict Management

Leading Teams

Leadership and Motivation

Programme Directors: Prof. Pushpendra Priyadarshi
METHODOLOGY
mws://maif.gooye.mfmafmm?szsosagd‘mwaw_ Pl
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Measurement and Feedback, simulations, role-plays, theory sensitization through discussions, case
analysis, exercises, inputs from experts and coaching would form the dominant pedagogy for learning.

Participant Profile: Senior and Middle-Level Managers of organizations.

How to apply:
1. Revert to this email with a line of confirmation to receive the nomination form

2. Fill the nomination form and send it to iimlucknow.mdp@openprogrammes.co.in (you may reach us on the
below number for assistance in filling the form)

3. Nomination form will be sent for professor review

4. Confirmation/welcome email will be sent prior to the program

NOTE: Kindly forward this email fo vour HR Head / Learning and Development team incase this email
has reached the wrong desk.

Thank you,

Yours sincerely,

Sushmita

9975885507 / 022-62843556

Upcoming Programs Dates
Corporate Communication and Image Building July 8 — 10, 2019
Business Risk Management for Decision Making July 8-10, 2019
| Sales & Distribgt_ion management excellence in Indian r_nq’rkets L July 10—13,_72019

= — — —

Intemational Training Programme on World Bank's New Procurement

Framework July 15-26, 2019
Negotiation & Persuasion Skills July 22-24, 2019
Business Analytics and Big Data July 22-24, 2019

Achieving Sales Leadership & Design Thinking workshop for Middle Level
Sales Managers July 22-26, 2019

Overcoming Managerial Challenges through Creative Thinking July 29-August 2, 2019
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