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1. Introduction

This document provides the basic understanding of Cash Management Process to be
followed at all the Access Points (HO, SO, BO), DAPs and the Central Nodal Offices for
settlement and reconciliation of transactions between India Post Payments Bank (IPPB)
and Department of Posts (DoP). The document covers the business processes to be
followed at ground level by end users, thereby enabling them to undertake cash
transactions on behalf of the customers and settle the Net Cash positions, cash
reconciliation aided at multiple levels and handling of Disputes, if any at the central level.

2. Version Control

Version Date Version Name Description
13/03/2018 V1.0 Cash Management SOP
28/08/2018 V1.1 Revised Cash Management SOP
10/10/2018 V1.2 Revised Cash Management SOP

3. Guiding Principles:

1. As per the DoP-IPPB MoU, the Department of Post (DoP) will act as a Corporate Business
Correspondent (BC) to India Post Payments Bank (IPPB) and provide middle office and back-
end support for cash management. As part of this role, DoP will manage the cash
requirements at all IPPB access points. This includes dedicated counters being managed by
DoP personnel within IPPB branches/controlling offices and access points across Head Post
Offices (HO), Sub post office (SO) and Branch Post Offices (BO) and End users linked to these
offices (GDS/Postmen).

2. RBI in context of scaling up of the BC model issues in cash management vide circular
RPCD.FID.BC. N0.96/12.01.011 dated 22-04-2014 inter-alia stated as under:

“The insistence by banks on BCs to fully prefund their accounts even after considerably long
business relationship has become a major impediment in scaling up operations of BCs. It s,
therefore, important for banks to recognize that cash handled by BCs, while doing banking
business on behalf of the Bank, is Bank's Cash. In view of the above and with a view to scale up
the BC model it has been decided that:

a. The Boards of the Banks must review the operations of BCs at least once every six months
with a view to ensuring that requirement of prefunding of Corporate BCs and BC Agents
should progressively taper down with the passage of time

b. As the cash handled by BCs is Bank’s cash, the responsibility for insuring this cash should
rest with the banks.”

Taking guidance from the aforementioned RBI circular dated Apr 22, 2014, IPPB has
drafted the BC Policy, duly approved by the Board of the bank (Refer Annexure II).

3. All transactions for IPPB at the access points would be done using the Real-time online
systems (CBS at Post office counters and Agent App for Doorstep Banking) of IPPB. This is
compliant with RBI’s Payments Bank operating guidelines, which doesn’t allow any offline
transaction.






4 Cash Management Model

1.

The entire cash management model has been designed considering the existing
processes followed across the offices of Department of Posts. The process aligns with
the established principles of cash accounting which is illustrated below:

At a central level, IPPB and DoP will agree on the prefunding balance as per business
projections to be maintained by IPPB with DoP. The Cash withdrawals done by the
customers during the day will be tracked by DoP Nodal Office as per their discretion
(recommended every 30 mins) to ensure that DoP is not out of funds at any point of

time. If during the day, the Net of Cash deposit and withdrawal by customers breach
80% of the balance of the prefunding amount, IPPB will replenish the funds based on
the business projections. (Going forward, it is recommended to maintain the
prefunding amount through an Escrow Account)

As part of the initial setup, IPPB will prefund the DoP Account maintained with SBI
with a pre-defined balance (as per business projections). For illustrative purposes, if
the pre-agreed limit is Rs. 10 Lakhs, then IPPB would transfer the funds to DoP.

The threshold trigger would be calculated as the difference between Total
withdrawals and Total Deposits). For illustration,

A - Prefunding Balance
B - Total of Deposits at the time
C - Total withdrawals at the time

If (C-B) is greater than 80% of (A), threshold will be considered triggered.

DoP Nodal office will access the monitoring report (Consolidated Report 3) in
“HFINRPT menu” in Finacle and will be responsible for monitoring the threshold and
inform IPPB Finance Dept. in case of trigger of threshold. IPPB, CPC will also monitor
the report and keep DoP and IPPB Finance Dept. informed of the need to replenish
funds in case of trigger of threshold.

At the access points across the country, DoP will treat IPPB as an additional line of
business and facilitate cash transactions for IPPB customers using the existing cash
available with them.



5. Roles and Responsibilities Matrix

The below table illustrates the roles and responsibilities for each DoP stakeholder. Details of each role
is mentioned in subsequent sections.

Role Responsibility Time Application
Nodal Office 1. Settlement of Funds basis IPPB 1. EoD 1.(i) IPPB Finacle
(Delhi) system reports (HFINRPT — Cash/

sweeps settlement with
DoP Consol Report-3)
(ii)MIS report from CSI
& Meghdoot to
reconcile with (i) above
2. l\./IorT|tor|ng of Net Cash posm.on 2. During the
periodically during the day and inform day at defined 2. IPPB Finacle
IPPB in case of breach of 80% frequency (HFINRPT — Cash
threshold. Settlement Report)
Circle Offices 1. Monitor the total cash transactions 1. EoD 1. IPPB Finacle

(DAP)

done on behalf of IPPB in Post offices
linked to respective circle.

(HFINRPT — Cash
Management Report)

2. Tally above figure with the previous | 2. Next day BoD | 2. CSI POS
day’s figures in CSI daily accounts.
In charge of 1. Doorstep Service allocation to 1.BoD 1.IPPB Finacle
Post Office i.e. | Postmen/GDS (including BO) by Super
PM/ SPM & User.

i 2. CSI-Treasury /POS
Delivery APM, 2. Issue cash to Counter PA/ Postmen/ : v/
Treasurer . , 2 BoD (CSI office) Meghdoot

GDS/linked BO’s . Bo i
(Role may be Treasury(Non-CSl)
defined as per
existing 3. Tally the physical cash in hand for 3 EoD 3 IPPB Finacle
process.of Counter PA’s /Postmen/ GDS/linked ' (HFINRPT— Cash
Post office BO’s with cash transactions in IPPB Management Report)/
followed for Finacle/AMS. . ) )
POSB Transaction History in
counters and IPPB AMS
Money 4.Estimate total cash requirement for | , -y
Orders) IPPB transactions at counter & '

Doorstep for the next day and place
the request with Cash office.

5.Tally the previous day’s figures of

IPPB transactions in CSI daily accounts.

5. Next day BoD

4.1PPB Reports and
business projection.

5. CSI POS




For CSl enabled offices

1. Perform Cash transactions for the 1. During the 1. 1PPB Finacle (CTM
Day Menu only)
customers.
2. Tally the total cash transactions
done in IPPB Finacle for the day with 2. EoD 2. IPPB Finacle (HFTI/
Cash in Hand. Daily Transaction
Report (HFINRPT)
Counter
Postal )
. For Non-CSl offices
Assistant
1. Collect cash from Treasury for IPPB 1. BoD 1. IPPB Finacle (HTM
transactions and enter cash in IPPB Menu)
Finacle Teller Account.
2. Perform Cash transactions for the 2. During the 2. IPPB Finacle (CTM
customers. Day
Menu only)
3. Tally the tot;l cash transact|ons. 3.EoD 3. IPPB Finacle (HFTI/
done in IPPB Finacle for the day with . .
Cash in Hand Daily Transaction
ash in-Hand. Report (HFINRPT)
Postmen/ GDS | 1. Perform cash transactions for IPPB 1. During the 1. Cash Transaction
BPM/GDS MD | customer. day (till 1600 menu on IPPB Agent
hrs) App
2. Tally the total cash transactions 2. EoD 2. Transaction History

done in IPPB Agent App for the day
with Cash in Hand with cash in hand.

in IPPB Agent App




6. Limits on Cash Transactions
6.1. To enable smooth IPPB banking operations across the access points, IPPB and DoP have
agreed on below cash limits:

Saving Account (Per customer per day)

BO/Postman/GDS
Transaction Type HO SO
(Doorstep)
Deposit No Limit No Limit INR 5,000
Withdrawal (INR) INR 20,000 INR 20,000 INR 5,000
Limits: Current Account (Per Customer Per Day)
BO/Postman/GDS
Transaction Type HO SO
(Doorstep)
Deposit No Limit No Limit INR 20,000
Withdrawal (INR) INR 20,000 INR 20,000 INR 20,000

6.2. Adequate insurance cover has been taken by IPPB for all cash handled by DOP on account of
IPPB (Counter and in-transit).
6.3. All IPPB cash transactions would be undertaken between BoD to 16:00 hrs.




7. lllustrative flow of the activities undertaken by each office

For CSl enabled Access Points

7.1 Beginning of Day process Postal Assistants

(i) Before the opening of the post office/IPPB counter, the Post Master concerned would
take appropriate steps to ensure that adequate cash is available with the respective
counter/ end-user and issue necessary orders to the treasury.

(ii) Post Master concerned would also ensure doorstep Service allocation to Postmen/GDS
(including BO) by Super User.

Activities performed on Day 1

S. No Action Responsible Party
1 The Postal Assistant (PA) manning the Dedicated IPPB counter goes | Postal Assistant
to the treasury within the post office to ask for the cash. (For
common counters separate cash for IPPB transactions are not
required and IPPB transactions are to be carried out with common
cash of POSB. IPPB system has been integrated with CSI system for

this purpose)

2 Before handing over the cash to the counter staff, the Treasurer Treasurer
makes appropriate entries in the cash books of CSI Module as per
existing process of CSI and handed over the cash to PA after taking
the appropriate acknowledgment (as per existing process at the
post office).

4 PA takes the cash and places the same in the teller’s drawer (as per | Postal Assistant
existing practice of the post office) and logs-in to the IPPB system
to initiate the IPPB transactions.

7.2. End of Day process for Postal Assistants

Activities performed on Day 1

S. No Action \ Responsible Party
1 PA submit the cash balance in the system & remit the cash to the Postal Assistant
treasurer as per existing process.
2 Treasurer accept & update the cash books of DoP system with the Treasurer

cash received from the Counter PA for IPPB transactions with
appropriate acknowledgement.

7.3. Beginning of Day process for App Users (Postman/GDS at HO/SO)

Activities performed on Day 1

Action Responsible Party

1 The Postman goes to the concerned official* [as the case may be: Postman/GDS

In charge-HPM/ SPM, Delivery APM, Treasurer (Role may be
defined as per existing process of Post office Money Orders)]
within the post office to ask for the cash.




S. No Action Responsible Party

2 Concerned official as per 1 above will view the IPPB MIS/AMS at C.orwcerned
BOD and ensure that all cash transactions of IPPB carried out by official (as the
Postman/GDS on Agent App for previous day have been case may be: In
accounted properly in DoP Accounts and cash have been duly charge-H.PI\/I/
entered in records/system. If any cash transaction remaining SPM, Delivery
unaccounted then it must be accounted in the system/records. APM, Treasurer)

3 Concerned official as per 1 above will navigate to Daily Operation - Concerned
-> Legacy Adjustment. Select "Advance to IPPB Agent" and enter official (as the
the amount to be paid to each Postman/GDS**. Concerned official | case may be: In
will enter the Postman/GDS ID in the remarks column for better charge-HPM/
tracking. Same amount will be deducted from CSI-POS counter SPM, Delivery
cash balance. APM, Treasurer)

4 After taking the appropriate acknowledgment in the Postman Concerned
Hand Book (as per existing process at the post office), cash is official
handed over to the Postman/GDS.

5 Postman/GDS takes the cash and logs-in to the IPPB Agent App to Postman/GDS
initiate the banking transactions.

6 Service customer transactions. Postman/GDS

*For that view rights in IPPB MIS/AMS will be provided by IPPB branch. For issue of cash to
Postman/GDS in CSI POS, additional rights of handling CSI POS will be provided by Division office to
concerned official.

** Sufficient cash is to be provided to Postmen/GDS at BoD to cater Door Step Service requests and
adhoc request. As per recommendations of DoP-IPPB interaction committee Minimum cash to be
handed over to Postmen/GDS for IPPB operations at BoD is Rs. 15,000.

7.4. End of Day activities process for App Users (Postman/GDS)

Activities performed on Day 1

S. No Action Responsible Party
1. At the end of the business hours, below activities are performed: Postman/GDS
(i) The Postman reviews the system generated cash transaction
report through Transaction History menu on the Agent App by
selecting the Cash Deposit/ Cash Withdrawal and date of
transactions and matches the cash on hand. The cash on hand =
cash taken in the morning — cash withdrawals by IPPB customers +

cash deposits done by IPPB customers.
(ii) The Postman hands over the cash to the Concerned official.

2. (i)Based on the information provided, the Concerned official
determines if the cash handed over = cash as per system logs
generated through HFINRPT in IPPB CBS and Transaction History in
Agent Management System (AMS) for the same date.

(ii) Concerned Official reviews the system generated cash
transaction report for transactions performed at the counter
through HFINRPT menu (Refer Annexure Ill) on IPPB CBS and
matches the cash on hand. The cash on hand = cash taken in the
morning — cash withdrawals by IPPB customers + cash deposits
done by IPPB customers.

Concerned official

3. For Cash balance with Postman/GDS: Select “Return from |PPB Concerned official




S. No Action Responsible Party
Agent” and enter the cash in hand remaining with Postman/GDS
at the EOD.
4. At EOD remaining cash received from Postman/GDS should Concerned Official

transfer to the Treasury.

Note: No voucher posting in CSl is to be done by the post office for any mismatch in cash in hand and
cash as per transaction MIS or for non-reflection of IPPB transactions in Daily report of CSI. For that
ticket may be raised with the helpdesk.

For Non-CSI enabled Access Points

7.5. Beginning of Day process for Counter PA/ Postmen/GDS

Activities performed on Day 1

Before the opening of the post office/IPPB counter, the Post Master concerned would take
appropriate steps to ensure that cash is available with the respective counter/ end-user.

S. No

1

Action
The DoP employee manning the IPPB counter/ Agent App goes to
the treasurer/ concerned official * [Concerned official as the case
may be: In charge-HPM/ SPM, Delivery APM, Treasurer (Role may
be defined as per existing process of Post office Money Orders)]
within the post office to ask for the cash.

Responsible Party

Postal Assistant/
Postman/ GDS

(i) Concerned official as per 1 above will view the IPPB MIS/AMS at
BOD and ensure that all cash transactions of IPPB carried out by
Postman/GDS on Agent App for previous day have been
accounted properly in DoP Accounts and cash have been duly
entered in records/system. If any cash transaction remaining
unaccounted then it must be accounted in the system/records.

(ii) Before handing over the cash to the PA/Postman/GDS, the
Concerned official makes appropriate entries in the cash books of
DoP Meghdoot system in Account Head ‘Cash to IPPB’ and mark it
as cash handed over to PA/ Postman/ GDS as per the existing
process.

Concerned
official

After taking the appropriate acknowledgment in Hand Book/ Cash
register (as per existing process at the post office), cash is handed
over to the PA/ Postman/ GDS manning the IPPB counter/ Agent
App.**

Concerned
official

(i)PA takes the cash and places the same in the teller’s drawer (as
per existing practice of the post office) and logs-in to the IPPB
system to initiate the banking transactions.

(iilPostman/ GDS logs into IPPB Agent App and initiate customer
transactions.

Postal Assistant/
Postman/ GDS

Counter PA logs into IPPB CBS and makes a cash transfer
transaction using the HTM Menu

Dr Teller Account (8 digit DoP SOL id+8 digit DoP emp id)

Cr Vault Account (4 digit IPPB SOL id+01+10025+100)

Postal Assistant

Service customer transactions.

Postal Assistant/
Postman/ GDS

*For that view rights in IPPB MIS/AMS will be provided by IPPB branch.
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** Sufficient cash is to be provided to Postmen/GDS at BoD to cater Door Step Service requests and
adhoc request. As per recommendations of DoP-IPPB interaction committee Minimum cash to be

hande

d over to Postmen/GDS for IPPB operations at BoD is Rs. 15,000.

7.6. End of Day process for Counter PA/ Postmen/GDS

Activities performed on Day 1

S.
[\[e}
1

Action

At the end of the business hours, below activities are performed:

(i) The PA reviews the system generated cash transaction report
through HFINRPT menu (Refer Annexure Ill) on IPPB CBS and
matches the cash on hand. The cash on hand = cash taken in the
morning — cash withdrawals by IPPB customers + cash deposits done
by IPPB customers and hand over the balance cash to Treasurer
/Concerned official with acknowledgement.

(i) The Postman/ GDS also reviews the cash transactions log through
the “Transaction History” Menu on the App by selecting the Cash
Deposit/ Cash Withdrawal and date of transactions and matches the
cash on hand. The cash on hand = cash taken in the morning — cash
withdrawals by IPPB customers + cash deposits done by IPPB
customers.

The Postman hands over the cash to the Treasurer/Concerned official
with acknowledgement.

Responsible Party

Postal Assistant/
Postman/ GDS

The Counter PA logs into IPPB CBS and makes a cash transfer entry
Dr Vault Account (4 digit IPPB SOL id+01+10025+100)
Cr Teller Account (8 digit DoP SOL id+8 digit DoP emp id)

Postal Assistant

Based on the information provided, the Treasurer/Concerned official
determines if the cash handed over = cash as per system logs. The
cash on hand = cash taken in the morning — cash withdrawals by IPPB
customers + cash deposits done by IPPB customers.

For PA, the Treasurer/ Concerned official can verify the HFINRPT (As
per Annexure Ill) Report submitted by the Counter Staff, or he can
also generate the same through his login to IPPB CBS.

For Postman/ GDS, the Treasurer/ Concerned official can generate
report through HFINRPT menu (Cash Management Report) and
Transaction history in IPPB AMS and tally the cash position as on
date.

Entry in Meghdoot-

(i)Account Head: IPPB Deposits- Concerned official will enter the
Gross deposits by IPPB customers with all Counter PA, Postmen/GDS
including BOs under that Post office in total.

(i) Account Head: IPPB Withdrawals- Concerned official will enter the
Gross withdrawals by IPPB customers with all Counter PA,
Postmen/GDS including BOs under that Post office in total.

When properly entered then these entries will also reflect in Daily

Treasurer
/Concerned
official

11



S. Action Responsible Party

No
Account of Post office.

4 Update the cash books of DoP system with the cash received from | Treasurer/
the PA/Postman/ GDS for IPPB transactions and take appropriate | Concerned
acknowledgement. official
Entry in Meghdoot- Account Head ‘Cash from IPPB’ and mark it as
cash received from PA/ Postman/ GDS as per the existing process.

5 Compute the cash required for the IPPB and DoP operations for the | Treasurer/
next day and take appropriate action. Concerned

official
7.7. Beginning of Day process for BO

Activities performed on Day 1

S. No
1

Action
The GDS MD goes to the GDS BPM to ask for the cash.

Responsible Party
GDS MD

2

(i) GDS BPM will view the IPPB MIS/AMS at BOD and ensure that
all cash transactions of IPPB carried out by GDS MD on Agent App
for previous day have been accounted properly in BO Accounts
and cash have been duly entered in records/system. If any cash
transaction remaining unaccounted then it must be accounted in
the system/records.

(i)GDS BPM* will issue cash to GDS MD per existing system and
enter the amount paid to GDS MD in the Register.**

GDS BPM

Service customer transactions (i) GDS BPM (ii) GDS MD

GDS BPM & GDS
MD

*For that view rights in IPPB MIS/AMS will be provided by IPPB branch to GDS BPM for the BO
transactions.

**Sufficient cash is to be provided to GDS MD at BoD to cater Door Step Service requests and adhoc
request.

7.8 End of Day activities process for BO

Activities performed on Day 1

S. No

1.

Action
At the end of the business hours, below activities are performed:
(i) The GDS BPM & GDS MD both review the system generated
cash transaction report through Transaction History menu on the
Agent App by selecting the Cash Deposit/ Cash Withdrawal and
date of transactions and matches the cash on hand. The cash on
hand = cash taken in the morning — cash withdrawals by IPPB
customers + cash deposits done by IPPB customers.
(ii) The GDS MD hands over the cash balance to the GDS BPM.

Responsible Party
GDS BPM & GDS
MD

12



S. No Action Responsible Party
2. Based on the information provided, the GDS BPM determines if GDS BPM
the cash handed over by GDS BPM = cash as per system logs
generated through Transaction History in Agent Management
System (AMS) for the same date.
3. GDS BPM matches the cash for BO (which includes cash GDS BPM

transactions carried out by GDS MD & BPM both as per existing
system. Then in BO Daily Account following entries to be made:
(i) For Deposits: Total of IPPB cash deposits for the BO and

(i) For Withdrawals: Total of IPPB cash withdrawals for the BO.
*Those BOs which have been migrated to CSI system, IPPB
Deposits and withdrawals entries will reflect in their BO Daily
Account in CSI report automatically. However in Manual BO (Non
CSI BOs) Daily Account these entries to be made for reconciliation
purpose and also needs to be incorporate in the Daily Account of

Account office.

7.9 Cash Management process for the BO

In view of the manual accounting process at BO, action required at respective SO/HO for the
Operations at BO has also been given. Post Master of Account office of BO would take appropriate
steps to ensure that required cash is available with the BO.

1)

As part of the daily
beginning of day, the
BPM hands over the due
bag which has details of
the transaction done the
previous day along with

3) SO/HO treasury in-charge as
part of their existing practice
accepts the due bags from
all the reporting BOs, and
conducts their due-diligence.

3) SO/HO treasury in-charge as
part of their existing practice
accepts the due bags from all the
reporting BOs, and conducts
their due-diligence.

mentioned in the BO Daily
Account (BODA). Based on

the excess Reconciles the IPPB | Reconciles the IPPB transactions
cash/demands for transactions of BO with IPPB | of BO with IPPB System log of
additional cash (more System log of previous day | previous day for  which
Begin than the daily retention along with CSl report for the | accounting entries are already
of Day - limit) to be sent to the previous day for which | passed on the previous day. Any
Day 1 parent SO. (The accounting  entries  are | discrepancies to be reported
movement from BO to already passed on the | immediately to Nodal HO/ DDG
SO will follow the previous day. Any | (PBI).
existing DoP movement discrepancies to be reported
process.) immediately to Nodal HO/
2) With the cash available DDG (PBI).
with the BO, BO logs-in
to the IPPB system (App)
and begins transactions
for the day.
4)In case the cash is sent by | 4) In case the cash is sent by the
. the BO, SO/HO Treasurer | BO, SO/HO Treasurer confirms
During . )
confirms the cash sent by | the cash sent by the BO against
the Day . . . . .
—Day1 the BO against the entries | the entries mentioned in the BO

Daily Account (BODA) sheet.
Based on the cash received, SO

13




the cash received, SO
Treasurer updates the DoP
cash accounts in CSI (as per
existing process).

Treasury officer updates the DoP
cash accounts in Meghdoot
Treasury (as per existing process)

5) SO/HO Treasury places
the relevant documents
(mails, information sheet,
cash (if demanded) etc.) in
the due bag and hands it
over for delivery to the BO
using the existing movement
process.

5) SO/HO Treasury places the
relevant documents (mails,
information sheet, cash (if
demanded) etc.) in the due
bag and hands it over for
delivery to the BO using the
existing movement process.

daily accounts sheet
(BODA) and computes
the cash on hand. If the
cash is more than the
daily retention limit, the
excess cash is deposited
to reporting SO on the
same day along with all
the vouchers.

If the cash on hand is
less than the daily
retention limit, the BO
reports the daily

the routine procedure. Cash
Transactions for IPPB need
not be posted in CSI Tool
separately. CSI will receive a
batch file from IPPB based
on which accounting sheet
will be generated

4) BO receives the due bag | 6) SO/HO Treasury updates the 6) SO/HO Treasury updates
along with cash (as cash accounts in CSI (as per the DoP cash accounts in
applicable) and updates existing process) with the Meghdoot Treasury (as per
his registers. amount of cash sent to the existing process) with the

BO. amount of cash sent to the
BO.

7) At end of business | 8) The SO/HO Treasury officer 9) The SO/HO Treasury
hours, BO reviews & reviews the IPPB officer reviews the IPPB
confirms the transactions performed by transactions performed by
transactions performed the BO through HFINRPT the BO through HFINRPT
by him & GDS-Mail menu in IPPB CBS and Cash menu in IPPB CBS and Cash
Delivery (GDS-MD) on Transaction Reports in AMS Transaction Reports in AMS
Agent App. and matches the Total and matches the Total

deposits and withdrawals of deposits and withdrawals of
IPPB transactions for that IPPB transactions for that BO
BO and cash balance report and cash balance report of
of BO along with previous BO. Any suspicious/ outlier
day CSI Daily account of that transactions (high value or
BO. Any suspicious/ outlier volume) if noticed should be
transactions (high value or reported to Divisional Office
volume) if noticed should be to take up with IPPB on a

End of o : . .

Day - reported to DI.VISIOI’]a| Office daily basis.

Day 1 to take up with IPPB on a
daily basis.

10) BO prepares the BO | 11) Post review, SO/HO follows 11) Post review, SO/HO has

to clearly indicate the gross
deposits from IPPB
Customers/gross  payments
to IPPB Customers separately
in the Cash Book and post
the IPPB cash transactions
performed by each BO in the
Meghdoot Treasury.
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position to SO.

*For that view rights in IPPB MIS/AMS will be provided by IPPB branch to Concerned official of
Account Office for the BO transactions. It is responsibility of the concerned official of the Account
Office to check on daily basis without fail that the IPPB transactions performed by the BO through
HFINRPT menu in IPPB CBS and Cash Transaction Reports in AMS and matches the total deposits
and withdrawals of IPPB transactions for that BO and cash balance report of BO (along with previous
day CSI Daily account of that BO if migrated to CSI). Any suspicious/ outlier transactions (high value
or volume) if noticed should be reported to Divisional Office to take up with IPPB on a daily basis.

8. Settlement

8.1. Settlement of Net cash positions would happen on the basis IPPB Transaction logs on a daily
basis. At end of business hours, IPPB will aggregate the cash transactions performed by DoP
to service IPPB customers across all access points and estimate if there is net cash
withdrawal or net cash deposit by IPPB customers. This would be done by using the
transaction log of cash transaction done at all access points. All IPPB cash transactions would
be undertaken between BoD and 16:00 hrs (Post office working days) and hence the cut off
time for generating Transaction logs would be 17.00 hrs.

8.2. Based on the IPPB Transaction logs and Cash Management report(s) generated through IPPB
Finacle system, IPPB Nodal office (IPPB CPC) will arrive at Net positions on either sides and
inform the same to IPPB Finance team in case of Net withdrawals or DoP Nodal office in case
of Net Deposits. These logs or report(s) would be generated with a cut off time of 17.00 hrs
on every business day and shared with requisite teams by or before 17.30 hrs.

8.3. All the information exchange would happen over Email and these email exchanges between
teams would be through official pre-designated official email ID’s. (Annexure |). Suitable
email indemnification agreements will be executed from both sides to indemnify each other.

8.4. The transfer of funds will have to be completed, on a daily basis, latest by 18:25 hrs using
NEFT or RTGS (as per availability) to ensure that transfer of funds happens on the same day.
In case of net cash withdrawals, IPPB Finance Dept. will centrally transfer Net funds to DoP’s
SBI A/c to replenish the cash that was made available to DoP for cash withdrawals. However,
in case of net cash deposits DoP Nodal Office will remit the funds centrally to SBI A/c of IPPB
on the same day before 18.30 hrs.

9. Generating IPPB Transaction Logs for Tallying cash

9.1. End users using handheld devices can generate transactions logs using menu available in the
Micro ATM app itself and tally the cash transaction done at their end for the day.

9.2. End users using IPPB Finacle interface at counters can use Cash management report available
in Finacle using menu “HFINRPT” and tally the cash transaction done at their end for the day.
They will need to generate the reports using Agent ID.

9.3. In charge of the Post Office i.e. PM/ SPM and/or Delivery APM and/or to whom view rights
has been given in IPPB system at SO or HO can generate similar cash management report as
above through finacle and tally cash for their respective facility ID. These reports should be
generated using Facility ID which will include cash transactions performed for all agents
linked to the said Facility ID.

9.4. At DoP Circle offices, a report can be generated from Finacle using Menu “HFINRPT”. This
report will be generated using Circle ID and will have consolidated Net amounts for all Access
Point’s linked to that circle.
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10.0Operations on Holidays

10.1. In case of Bank Holidays but DoP is open: When the RBI Payment and Settlement
systems are not available (including Second and Fourth Saturdays), the cash transactions
may continue. The settlement for the same will be done on the next working day".

10.2. In_case of Holiday at DoP Nodal office however Access Points are open (Due to
variation of holidays from states to states): The cash transactions may continue. The
settlement for the same will be done on the next working day™.

10.3. In case of closed holidays for DoP pan India: No IPPB transactions will take place.

YIn anticipation of extended weekends or above cases, DoP may ask IPPB to increase the prefunding
for cash withdrawals, so that DoP is never out of funds on behalf of IPPB for the period.

11.Dispute Handling

11.1.In case of disputes, End users and Access Points can raise the same with respective |[PPB
Branch to which Access Point is mapped through DoP Division Office, which will cross check
and if still require, can escalate to the matter with IPPB Nodal office.

11.2.As IPPB provides DoP end users with real-time online Systems, in accordance with RBI
guidelines, disputes, if any must be raised on the same day of transaction. In genuine cases,
IPPB will consider disputed transactions raised latest on T+2 business day. IPPB shall consider
all transactions as genuine accordingly reconcile which are not reported as disputed
transaction within T+2 business day. (Business day here would mean immediate next
working day for IPPB Nodal office in Delhi).

11.3.In  accordance with the RBI notification for Business Correspondents (Link-
https://www.rbi.org.in/Scripts/NotificationUser.aspx?1d=8848&Mode=0), IPPB will take
appropriate insurance cover for the incremental cash in storage and transit at the access
points for the proportion of cash that is required for conducting IPPB business. For any
insurance related claims, while IPPB will raise an insurance claim with the insurance agency,
DoP would continue running the operations at the access points as business as usual while
the claim is under processing/investigation.

12.Roles and Responsibilities at IPPB Corporate Office and DoP Nodal Office
12.1 IPPB Nodal office(CPC)

12.1.1 In order to ensure that settlement happens on a daily basis on due time, CPC IPPB
would check Vault GL maintained at corporate office (12025100) and generate cash
management reports from Finacle at cut-off time of 17:00 hrs.

12.1.2 When amount in GL and reports match, Nodal office at CPC would inform the same
to DoP in case of Net Deposits and IPPB Finance team in case of Net withdrawals.
Along with net amount, the report generated from Finacle will invariably be sent
along to and from the designated and approved email ID.

12.1.3 CPC, IPPB will also look into and resolve disputes concerns raised by DoP Nodal office
by cross checking such disputed transactions in the cash in hand in GL of the
respective branches and liasoning with respective DoP counterparts, if needed.
Disputes raised within T+2 shall only be considered for resolution. Transactions
reported as Disputed by DoP Nodal office within T+2 day, shall be considered as
genuine and reconciled by IPPB.
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12.2

12.3

12.2.1

12.2.2

12.2.3

1231

12.3.2

12.3.3

IPPB Nodal Office (Finance Dept.)

Finance team would receive the Net amount to be settled from CPC on a daily basis
by 17:30 hrs. In case of Net withdrawals, finance Dept would transfer the amount to
DoP SBI Account under intimation to DoP Nodal office and CPC with Transaction
Reference number before 18:30 PM on the same day.

Both DoP Nodal Office and IPPB, CPC will monitor the prefunding amount being
maintained for Cash withdrawals. If during the day, the Net of Cash deposit and
withdrawal by customers breach 80% of the prefunding balance, IPPB Finance Team

will settle the funds during the day. Finance team will also participate in periodic
reviews to decide change in the prescribed limit required to be maintained with DoP.

As the funds will be received in SBI A/c, an accounting entry have to be made into
IPPB CBS. Finance Team will make the necessary entries in the books of accounts for
reporting and compliance purposes on the same day. Going forward, it is
recommended that DoP remits the settlement funds to IPPB directly, instead of SBI
Account.

DoP Nodal Office

DoP Nodal office shall be responsible for ensuring that as and when informed by
IPPB, required amount towards Net Cash Deposits is settled on a same day by 18:25
hrs.

Post settlement the reconciliation of cash transactions would be ensured by them
with help of all DAPs across India. Each DAP would reconcile transaction within their
circle and report to Delhi Nodal office. Such identified users have already been given
required view rights of IPPB Finacle which will be used to generate IPPB Finacle
reports to reconcile cash transactions.

DAPs would be responsible for ensuring that cash is tallied at each Access Point and
disputed transactions, if any, are reported to reach IPPB Nodal office not later than
on T+2 day basis
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Annexure |

Email ID’s to be used for official communication regarding settlement and pre-funding monitoring

1. IPPB, CPC cpcnodal@ippbonline.in
2. IPPB, Finance Dept. Financenodal@ippbonline.in
3. DoP Nodal office nodalofficeippb@indiapost.gov.in

Bank details for Settlement of Net Cash Positions
1. India Post Payments Bank

Account No.— 36071473569
IFS Code — SBINO0O00691
Bank- SBI

2. Department of Posts
Account No.- 31787496455
IFS Code - SBINOOOO726
Bank - SBI
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Annexure Il

Extract of Cash Management by BC's from the ‘Business Correspondents and Business Facilitators
Policy’ dated Aug 14, 2018, duly approved by the Board.

India Post Payments Bank - Business Correspondents and Business Facilitators Policy

A5 lanagement by BLS

REI in context of scaling up of the BC model issues in cash management vide
circular RPCD.FID.BC. No.96/12.01.011 dated 22-04-2014 inter-alia stated as
under:

"The insistence by banks on BCs to fully prefund their accounts even after
considerably long business relationship has become a major impediment in
scaling up operations of BCs, Similarly, low/delayed payment of remuneration
of BCs and passing on the responsibility of insuring cash to BCs have also been
proving to be irritants in increasing the usage in large number of bank accounts
opened. It is, therefore, important for banks to recognize that cash handled by
BCs, while doing banking business on behalf of the Bank, is Bank's Cash. In

view of the above and with a view to scale up the BC model it has been decided
that:

a. The Boards of the Banks must review the operations of BCs at least once
every six months with a view to ensuring that requirement of prefunding
of Carporate BCs and BC Agents should progressively taper down with the
passage of time. Ideally in all normal cases the prefunding should
progressively come down in such a3 manner so as to reach around 15% of
the fimits fixed for each BC in case of deposits and 30% in case of Bank
Guarantees, etc, in say 2 years from the time a BC starts operations.

b. A4s the cash handled by BCs is Bank's cash, the responsibility for insuring
this cash should rest with the banks."

Taking guidance from the aforementioned RBI circular dated Apr 22, 2014, we
propose the following approach for the Cash Management handling with DOP
as our Corporate BC.

1)Since DOP is a Govt of India entity, our risk exposure is very limited.
Therefore, our Corporate BC arrangement with DOP will be operated with NIL
pre-funding.

2} Cash handled at the BC customer service points is being managed at the
DOP Post offices, which are already adept at handling cash for the Post Office
Savings Bank. - further mitigating any operational/ process risk.

3} Adequate insurance cover has been taken for all cash handled by DOP on
account of IPPB. {Counter and in-transit)

4)Processes have been established to ensure that all cash related settlements
between IPPE and DOP are completed on a daily basis. Adeguate system
reports and checks/controls have been put in place across all levels of
business operations.
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Annexure I
HFINRPT menu in IPPB Finacle provides access to multiple reports.
The below screenshots will help the users generate reports for Cash reconciliation on a daily basis:

1. Finacle screen Name — HFINRPT — GDS / PA level cash reports:

X
G 2 hitps/cbsiw a0 ipphin 30200/55C 0 3 Certificateen.. & | & Finacle Universal Banking S...
Welcome to UAT Envoimment B
User: 188057 Calendar: Gregorian  (} Time Zone: GMT  (}_ i Solution: [CoreServer v FY
n Flnacle. I Menu . Show Memo Pad | Background Menu | CCY Converter
versal Banking Solution 30 June IHFINRPT _Go
Menu

3 Favorites | (FAVMNU)

EB ONS User Menu

9 ONS Batch Menu

8 ONS Administrators Utiliies Menu
F® ONS Batch Menu

E® ONS Batch Menu

BB ONS Upload Menu Welcome to Finacle Core Banking
8 ONS Trade Finance Menu

£ ONS Trade Finance Menu

£® ONS Trade Finance Menu

[® ONS Trade Finance Menu

8 ONS Batch Menu

F® ONS Batch Menu

8 FINRPT - Report Generation

F® FINRPT - Report Template Maintenance
8 Finacle Integrator Menu

8 HCRV Fortal Tab, LHN-A menus

£® Islamic Banking menus

8 Islamic Assets Reports and Inquiries

£® Facloring

B8 AccountsPayable

8 ONS User Menu 1

F® ONS SSA Upload Menu

£33 Inquire on Aadhar Linked Primary A/c (1A
{3 Inquire about Mobile Money Identifier (IM
B3 Inquire about Immediate Payment (IIMPA Y

The number of reports pending for printing 120

2. Select CASH MANAGEMENT REPORT:

- X
G & hittps//ehejwal] ippbin 30200/55C © ~ @ Centificate er.. © | @ Finacle Universal Banking 5. % | ’ -
B Welcome to UAT Envoimment B
User: 188057 Calendar: Gregorian  (} Time Zone: GMT  (}_ i Solution: [CoreServer v [FY

Menu . Show Memo Pad . Background Menu . CCY Converter

FiFinacle

FINRPT Report Generation

List of Reports

APBS/NACH TRANSACTION REPORTING
Aadhar Response Report

CASH MANAGEMENT REPORT

Cheque Retum Advice

DOORSTEP SERVICE REPORT

@ oW
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& hitps://cbsjw30] ipph.in:30200/55C O + @ Certificateer... &

@ Finacle Universal Banking S...

(5] Welcome to UAT Envoimme! &
User: 188057 Calendar: Gregorian (L, Time Zone: GMT  ({ | solution: [CoreServer v H
'l Finacle‘ M: Menu = Show Memo Pad _Background Menu | CCY Converter
Go|
FINRPT Report Generation
Template Description  : [CASH MANAGEMENT REPORT]
Output Details
Output File Name: [POF v|
Report To ]
Criteria Parameters
Facility Id
Solid |
Enter Agentid |

Submit | Back

3. a. For Bank Level Report, select Facility ID as ALL:

User: 188057

5]

Calendar: Gregorian

2 hitps//cbsjw0] ippb.in30200/5SC O v @ Certificateer.. G| 3 Finacle Universal Banking S...

Welcome to UAT Envoimment
Time Zone: GMT (L

i Solution: |CoreServer %

FiFinacle

i Menu  Show Memo Pad | Background Menu | CCY Converter

FINRPT Report Generation

Template Description  : [CASH MANAGEMENT REPORT]

Output Details

30.June, 2018 | User 188057 | 0450 | Menu Shortcut: o]

Output File Name:

Enler Agent id

[POF v|
Report To ]
Criteria Parameters
Faciityld  [ALL x
Sol ld

Submit | Back
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3. b. Go to HPR and Print Report

e 2 hitps://cbsjw0] ippb.in:30200/SSC O v @ Certf - © || & Finacle Universal Banking S... % | |
v E
User: 188057 Calendar: Gregorian (L, Time Zone: GMT  ({ | solution: [CoreServer v
" Finacle‘ Mi Menu | Show Memo Pad | Background Menu | CCY Converter
e 208, LU0 M0 Mo Siol,] |60,
FINRPT Report Generation
OK
Report Generated at:|f UAT/Finacle/F Clapp/CDCI_LOGS/188057/RPT_734761184 FDF]
Print
-
Solld =
63018 2.22
Facility ld - ALL
As On - 30082018
Agentid
e, | P ‘ e ‘ o o gaponi. ot Casn Dgpont Tromscton] Tot 2y Wenarowsi] Tk Conn WG Transocton
. s | mas mof ' a °
2 s | o sof ' an °
(1AL COuNT o= EPOEITS FoR THE =AGLITY 0 SCaORRNEIE "‘U’umvwwsﬁmn&:ﬂﬂc:mﬂnm =
S S———— Fgmmmmuawmw .
et
S —
s | [ ‘ [ ‘ o] ) ‘ m{ B |
v

4. a. For Agent ID wise, enter the Agent ID:

ol X
e & hitps//chsjw301 ippb.in:30200/S5C O ~ @ Certificateer... & || @ Finacle Universal Banking S...
Weicome to UAT Envoimment [EY

| Solution: |CoreServer %

Time Zone: GMT (4, 1
M: Menu | Show Memo Pad | Background Menu = CCY Converter

User: 188057 Calendar: Gregorian (i, <

M Finacle

_User 188057 | 045

FINRPT Report Generation
Ti late D ipti [CASH M. T REPORT]

pi

Output Details

Output File Name: I PDF v

Report To

Criteria Parameters

Faclity ld |

Sol Id

Enter Agentid  [1015335

Back
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4. b. Go to HPR and Print report

User: 188057

FiFinacle

Envoimment

Calendar: Gregorian

2 hitps//cbsjwi0] ippb.in:30200/55C O + @ Certificate er.. & | 2 Finacle Universal Banking S..

Time Zone: GMT

59

i Solution: |CoreServer %

M: Menu | Show Memo Pad | Background Menu

CCY Converter

FINRPT Report Generation

K|

Report Generated at

Print

_e UAT/Finacle/FC/:

/CDCI_LOGS/188057/RPT_836635597. PDF]

Solid -

63018 2.23

Facility -

As On - 301062018

Agentid 1015335

Total Cash Daposits | Total Casn  Transaction| Tota Cash Witnar Total Cash Witharawaie Transacti

3na. | Agent i ‘ Date ‘ Tmound Ot ‘ (Smouny ot -
s | - ‘ [ ‘ ] \ ‘ ..{ B |
S e

FOTAL COUNT OF WIT-DRANALS FOR THE FAGLITY 1D: EC3M084T

TR ALCLNT CF IWITHORAALS F0R THE FAGLITY ©
o

5. a. For Facility ID wise report, input facility ID:

& https//ehsjwa0l ippb.in:30200/55¢ O @ Centificateer... G | @ Finacle Universal Banking S...

Welcome to UAT Envoimment

User: 188057

Calendar: Gregorian

(

Q Time Zone: GMT (1,

| Solution: |CoreServer %

e JUS LSRR L0 oSl ] GOl

M Finacle

Wi Menu Show Memo Pad Background Menu

CCY Converter

FINRPT Report Generation

Template D

pl ipti [CASH M.

Output Details

T REPORT]

QOutput File Name:
Report To

Criteria Parameters

Facilty 1d

|HO32302200000] "
Solild |
Enler Agentid |

Submit | Back
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6. a. For IPPB SOL id wise report, input IPPB Sol ID

e 2 hitps://cbsjw301 ippb.in:30200/SSC O + @ Certifi

Welcome to UAT Envoimment
Calendar: Gregorian

- @ || @ Finacle Universal Banking S...

User: 188057

Time Zone: GMT (L

i Solution: |CoreServer %

FiFinacle

M: Menu | Show Memo Pad | Background Menu | CCY Converter

FINRPT Report Generation
Template Description  : [CASH MANAGEMENT REPORT]

Output Details

30.June, 2018 | User 188057 | 0450 | Menu Shortcut: o]

Output File Name:

[POF v|
Report To ]

Criteria Parameters

Facility ld |

solld  [0649 %
Enfer Agentid |

Submit | Back

6. b. Go to HPR and Print report

X
e & https://ebsjw301 ippb.in:0200/S5C O + @ Certificateer... & | (2 Finacle Universal Banking 5.
Welcome to UAT Envoimment £
User: 188057 Calendar: Gregorian (i Time Zone: GMT (4 | Solution: |CoreServer v S

M: Menu | Show Memo Pad | Background Menu

30

FINRPT Report Generation

K|

Report Generated successfully at : [finwork/|PPBUAT/Finacle/FClapp/CDCI_LOGS/188057/RPT_1778614573 PDF]

Print

R DAILY CASH TRANSACTION SR -
REPORT

Faciity . :-

As On - 30082018

Agentia
o [ ot | ow | oA [ cenogggp ] o e o ot s s
s | wan ‘ [ ‘ =] \ ‘ .{ . |
S ﬁmmﬂwsmmmn.m =
fromaL counT oe wrm-pRANALS FoR T saz v . Heseeres] © FMD‘WW“:’““"M"“ .
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Annexure |V
Steps to generate transaction history from the Agent App

1. From home screen, go to menu on top right (as highlighted in green below)

Q 0.04K/s © EE3:"A 4 0 10:03

Agent Dashboard =

. Hi, NEELAMHOAA HOA s
Open New

Last Login at:19-Sep-2018, 09:59 AM Account

My Tasks My Limits

There are no tasks assigned to
you...

Service Balance
Request Enquiry

4, PayBills/ Cash

%’? Send Money Transaction

2. Select the transaction history from the menu:

0.00K/s © ‘A4 3003

Agent Commission

g\g Open New Account

Transaction History

ik

Settings

B

Change Password

FAQ

¥

Pay Bills

K

Cheque Deposit
Profile Details

= Logout




3. Select the type of transaction:

AKis 10 © -03
BOo 184K/s © OB 4 @ 1003 m o 1.97K/s © [ %A 4 @ 10:03

& Transaction History Transaction Type ><

User ID
ACCOUNT OPEN

101591 % ALL

Cash Deposit

Transaction Type Cash Withdrawal
% eque Enquiry
Choose Date Range IMPS Aadhar

[u—h [o—th IMPS Account
>

IMPS MMID

From Date To Date

Intra Bank transfer

Mini Statement

NEFT

NS

< View Statement

Periodic Statement Request
RTGS

Standing Instruction

Stop Cheque

4, Select the date range for which the transaction list is required:

mo 0.00K/s © D “% £ i 10:04

& Transaction History A

User ID

Transaction Type

Chogse Date Range

From Date To Date
10-Sep-2018 10-Sep-2018

( View Statement )



5. On Clicking view statement the transaction details of agent will be displayed in app:

o 241K/s O BED:% £ @ 10:04

& Transaction History

User ID
1015911

10-Sep-2018 71
101591115365634223324
4008

10-Sep-2018 31

1015911153656347561583
3531

10-Sep-2018 7100

1015911153657050540935
0793

10-Sep-2018 7100
1015911153657229779251
6262

10-Sep-2018 100
NEFT

1015911153657380936288
0609

10-Sep-2018 530

Intra Bar 1sfer
1015911153657847053386
2965

10-Sep-2018 310
1015911153657855037765
6149

10-Sep-2018 19000

1015911153658166701794
9676

10-Sep-2018 F18999

101591115365817174977
344

10-Sep-2018 F1
Standing Instruction

1015911153658202548950
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Annexure V

1. Login to Home screen and select Transaction history:

— AMS Dashboard

Service Requests Pending For Approval
No Records Found No Records Found

1l
o
=
2
3
&
[5
@

By =
é Agent Re-Assignment E_—% Transaction History

@ Bulk Upload/Bulk Update

2. The below screen will appear:

¢ Transaction History

Please Select ~ v ~
ion D Access Point

~ ~

w ~

ot T
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3. Input the Agent details as below:

¢ Transaction His

_— @ Search Agent By

v HYDERABAD BRANCH ~

b HYDERABAD HQ

No Sub Division

Hyd GPO 1005366 ~  Please Select

4. Select Agent ID:

¢ Transaction History

TELANGANA ~

HYDERABAD HQ v HYDERABAD BRANCH v
~ No Sub Division HO11202100000 v
Hyd GPO 1005366

56810/RAJKUMAR

4/MOHAMMAD

1056863/VINODKUMAR
1056873/ MADHAVARAD
NT

105688
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5. Select Date range:

¢ Transaction History

;G) Search Agent By

TELANGANA v ~ HYDERABAD BRANCH ~

i No Sub Division HO11202100000 v

Hyd GPO 1005366 ~  1063096/RAMAKANTH REDDY -

Sep-2018|

6. Transaction history will be generated as below:

< Transaction History

Agent Details

1063096 RAMAKANTH REDDY 8

1005366 HO11202100000 Hyd GPO

From Date oy Toome
10-Sep-2018 10-Sep-2018 < 1|4
Date Reference No Type Amount Status

10-Sep-2018 0630961536569415927 185202 Cash Deposit < 100.00 v Success

10-Sep-2018 Cash Dej ¥ 100.00 o Success

10-Sep-2018 Cash Dej ¥ 100.00 [f Success

10-Sey 8

Cash Deposit ¥ 1

10-5ep-2018 Cash De;

< Transaction History

1005366 HO11202100000 Hyd GPO

From Date % To Date
10-Sep-2018 10-Sep-2018 = |l
Date Reference No Type Amount Status

10-Sep-2018 ACCOUNT OPEN ¢ 100.00 o Success

10-Sep-2018 1536562450005565866 ACCOUNT QPEN ¥ 100.00 v

Success

10-Sep-2018 063006153656080013068256 ACCOUNT OPEN ¥ 100.00 s

10-Sep-2018 0630861536557300080068768 ACCOUNT OPEN % 100.00 (+)
10-5ep-2018 10630961536563375231603108 ACCOUNT OPEN ¥ 100.00 ] Success
10-Sep-2018 10630961536563632213508840 ACCOUNT QPEN ¥ 100.00 )
10-5ep-2018 1063006153656384357000080 ACCOUNT OPEN ¥ 100.00 v
10-ey ACCOUNT OPEN F1 )
10-Sep-2018 1536564467274450019 ACCOUNT OPEN ¥ 100.00 v Success
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< Transaction History

Agent Details

From Date
108ep2018 P

Date

10-5ep-2018

1063096

1005366

To Date
10-Sep-2018

Reference No

06300615365602045829329111

RAMAKANTH REDDY

HO11202100000

Type

ACCOUNT OPEN

Hyd GPO

Amount

5

100.00

Status

Success
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AnnaxUAL m_—,-

Government of India

Ministry of Communications
Department of Posts
(PO Division)

Sk

No. 24-3/2012-PO Dak Bhawan, Sansad Marg
New Delhi— 110 001
Dated: ol October, 2018
To
Afl Heads of Circles/Region.”
Add|. Director General Army Postal Service, New Delhi
Director, RAKNPA Ghaziabad.
All Directors of Postal Training Centres.
All Directors of Postal Accounts & Audit. -

okt

Subject: Revision in Rule 127 (1) of Postal Manual Vol.- VI regarding aggregate
amount to be given to Postman.

wededkekk

In supersession to this office order number 24-7/2008-PO dated 29.09.2008,Rule 127
(1) of Postal Manual Vol.- VIl regarding aggregate amount of cash and individual money
orders that can be entrusted for payment is amended as under:

All Postman, Multi Tasking Staff (MTS) doing delivery work, Village Postman, Branch
Postmaster, Assistant Branch Postmaster, Dak Sewak are authorized to pay money orders,
COD, VP, Banking and other transactions of IPPB, and any other activity decided by the
Heads of Circles which will be exercised in consultation with Circle IFA. The limits of
aggregate amount of cash that can be entrusted for payment by Postman, Multi Tasking Staff
(MTS) doing delivery work, Village Postman, Branch Postmaster /Assistant Branch
Postmaster and Dak Sewak are indicated below:

Aggregate amount to be entrusted for payment of money order, COD,
Category of Staff | VP, Banking and other transactions of IPPB and any other activity
decided by the Heads of Circle which will be exercised in consultation
with Circle IFA.
Normal (Rs.) Power of Divisional Head (Rs.) Powers of Heads
Rural | Urban Rural Urban of Cirales
(1)Postman and| 30,000 | 40,000 40,000 | 80,000 Unlimited power
Multi Tasking (Power subject | (Power subject | subject to prior
Staff (MTS) to prior |to prior | consultation with
official doing consultation consultation Police
delivery work with Police) with Police)
(2)Village 15,000 | 15,000 25,000 25,000 Unlimited power
Postman subject to prior
consultation with
Police
(3)Branch 15,000 | 15,000 25,000 25,000 Unlimited power
Postmaster subject to prior
/Assistant consultation with
Branch Police
Postmaster/
Dak Sewaks
Contd..........
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2. In view of the thrust on digital transactions /digital payments, the aggregate amount
entrusted delivery staff will be reviewed after one year and this review will include the aspects
of adequacy of the revised limits.

Further, the trend of digital transactions will also be reviewed and its impact on the
adequacy of the revised limit will be assessed.

3. In case of Postman and Multi Tasking Staff (MTS) doing the delivery work the
financial power of SSPO /SPOs (Divisional Heads) which has been Rs. 40,000 - Rs. 80,000
will be exercised in consultation with the police authorities

(Parveen Kumar Sarswat)
Assistant Director General (PO)

Copy to:

15 Sr. DDG (PBI) /DDG )
2. All DDsG

3. All General Secretaries of recognized Postal Unions/Associations/Secretary, JCM



Government of India

Ministry of Communications

No. 24-3/2012-PO

To

Subject: Revision in Rule 9 of Postal Manual Vol.- VI (Part - lll) regarding line limits for

as under.
(a) Loose cash through departmental employee Rs. 5 lakh.
(b) Departmental MMS with Multi Tasking Staff ((MTS) in addition to
driver for conveyance of cash in cash bags enclosed in account bag Rs. 20 lakh
(c) (i) Hired MMS with Multi Tasking Staff (MTS) in addition todriverfor
conveyance of cash in cash bags enclosed in account bag within city limits Rs. 5 lakh
(i) Hired MMS with Multi Tasking Staff (MTS) in addition to driver for
conveyance of cash in cash bags enclosed in account bag outside city limits Rs. 2 lakh
(d)  RMS section/Railways by TVP through cash bagenclosed in
account bag Rs. 2 lakh
(e) Account bag handed over to carrier in weighment system/ road
transport Rs. 40,000/-
(f) Under armed escort No limit
(9) Cash through departmental employee accompanied by another departmental
employee Rs. 10 lakh
(h) Cash through Branch Postmaster /Assistant Branch Postmaster
or Dak Sewak Rs. 1 lakh
(i) Cash through BPM /ABPM .or Dak Sewak accompanied by LL
another BPM /ABPM or Dak Sewak r__—'/"!\ Rs. 2 lakh
%y Contd.....
[ADG (PR T au s (&R0, 11‘) n)
s v 8 ' [)D(J (P m (1) 8 @’\"[“({)
’ li“)l' L EEEE TR Doy e ‘ l. {{ ye L\‘O \3 nnu s
_:._ l’llo_!'[?/ Qq;'f-'~."'\,;::t- ............ l } Q\.

NpeN

Department of Posts
(PO Division)

ek

All Heads of Circles/Region.

Addl. Director General Army Postal Service, New Delhi
Director, RAKNPA Gh4Ziabad.

All Directors of Postal Training Centres.

All Directors of Postal Accounts & Audit.

conveyance of cash.

In supersession of this office order number 24-3/2012-PO dated 19.12.2013, Rule 9 of Postal
Manual Vol. VI (Part-1ll) regarding the limits for remittances by various modes of conveyance is amended

e dedew

Amexuuﬂ..'m—

Dak Bhawan, Sansad Marg
New Delhi—- 110 001
Dated: 0] 5T October, 2018

2L
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2. The above line limits will also apply mutatis mutandis to HRO/SRO (RMS Offices) as well as
Branch Offices.

Cf The proposed limits are the maximum limits and this can be curtailed by the Heads of Circle on
the basis of discussions with the local police authorities depending upon the law and order situation of
that particular place.

4, In view of the thrust on digital transactions /digital payments, the increased line limits will be
reviewed after one year and this review will include the aspects of adequacy of the revised limits.

Further, the trend of digital transactions will also be reviewed and its impact on the adequacy of
the revised limit will be assessed.

This issues with the approval of Postal Services Board.

(Parveen Kumar Sarswat)
Assistant Director General (PO)

Copy to:
1. Sr. DDG (PBI) / DDG(PBI)
2. All DDsG.

3. All General Secretaries of recognized Postal Unions/Associations/Secretary, JCM
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